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he 19th century marked a complete 
shift in our society, signalling a new era of 

economic revolution. It was the dawn of 
industrialization, and entrepreneurs got into 
new businesses, developed new inventions and 
products that changed life to what we know 
today.  

Two centuries later, we are on the clasp 
of another economic revolution, an age 
of Information where knowledge is at our 
fingertips. An era defined by computers, 
smartphones, internet access, and cell phone 
communication. A time when we must call on 
our entrepreneurs to develop and invent and 
change our lives again. 

For people who are still analogue, the digital 
space has opened up new markets for business 
people. The whole world is now a global village 
opening up new markets for your products.

We Are in The Digital Age
Adapt Or Die!
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What’s more, all your business procedures are 
or should be performed at a click of a button. 
The pandemic accelerated the need to quickly 
move the business online, and the only way for 
businesses to survive was to adapt or go extinct.  

This latest edition of ePreneur is focused on 
the digital space and how to make the most of it 
as a business. We explore some of the challenges 
and opportunities the space faces as well as 
strategies for success. 

We are saying every aspect of business can 
be run in the online space from marketing, 
advertising, e-commerce and even meetings. 

Legacy system are now a thing of the past , it’s 
time we embrace digital era. 
Viva digital.

LETTER FROM THE EDITOR
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There are more than 5 billion internet 
users in the world. People who are 
constantly on their smartphones and 

tablets trying to access information from the 
web. People have started to rely on these sites 
for buying products and services. If you are 
a smart entrepreneur, you should develop a 
strong digital marketing strategy 

What is digital marketing?
Digital marketing is the promotion of products 
or services with the help of the internet, digital 
devices and other technology to attract new 
clients to your business.
 
Why does your business need it?
 If you are an entrepreneur just starting, here 
are our top five benefits of digital marketing.

Basics of online marketing for new 
entrepreneurs
By GIDEON GITUMA

Digital Marketing 101

BUSINESS CORNER

It is cost-effective: Most small businesses 
do not have the capital to spend on other 
forms of marketing like magazine ads, 
billboards or printing flyers. Boosting a post 
on social media or paying google to appear 
on the first page of a search engine is more 
affordable.
Mobile access: Everyone who has a 
smartphone will use it for news, social 
networking, and a variety of other purposes. 
Different channels, including social media 
ads, emails, text marketing, can be used to 
promote your business as they browse on 
their phones.
Flexibility: Understanding how to promote 
yourself creatively online opens up a world 
of possibilities for future publicity strategies. 
Should you post memes or send an email 
newsletter to your client base? With digital 
marketing, you can test and stop campaigns 
or projects performing poorly if they no 
longer align with your brand or they don't 
work. 
It allows Tracking: What time is your 
customer base online? What ads or content 
do they prefer? which age group prefers your 
content? Digital marketing will enable you to 
track your clients' behaviours in addition to 
engaging with them. This shows you which 
marketing methods to use and allows you to 
fine-tune and improve your strategy.
Real time Interaction With Targeted 
Audiences: Digital marketing affords you 
instantaneous feedback about your product 
from your customers. This helps you develop 
a better relationship with your current as well 
as potential clients.
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WOMAN BOSS

Why Smart Gyms? 
What makes us smart is that we use 
technology to offer a great product to our 
members and good value. We are paperless 
and cashless with a convenient biometric 
registration system that helps track 
members' check-ins and checkouts. This 
ensures no unauthorised person can come 
in. It also streamlines the daily operations, 
easing the employees' workload. 
What we offer
With Smart Gyms, what we offer is 
affordable gyms because we believe 
in fitness for everyone. There was a 
tendency in Kenya where gyms were for a 
specific clientele. We want to change that 
misconception by bringing in affordable 
gym services open to everyone. My dream is 
to be the Java of fitness. Why Java? Because 
Java is affordable and everywhere.
How the business has changed since 
we set up shop in 2017
We started with eight employees; two 
front desks, three trainers, two cleaners, 
a manager (me) and the founder. We 
currently have 78 employees with four 
branches in the Junction Mall on Ngong 
Road, Diamond plaza in Parklands, South 
Field Mall in Embakasi and The Hub in 
Karen.
Smart Gyms has grown from word of 
mouth and social media 
Instagram has helped the business a lot. We 
put our classes on Instagram stories and 
send out information, especially of new 
locations on the platform. Clients have also 
been tagging us on posts that drive traffic to 
our pages. I also do promote some classes 
online, like when we started the digital 
classes.

"My dream 
is to be the 
Java of 
fitness." 
Vinita Otieno, co-founder and General 
manager at Smart Gyms, speaks to 
ePreneur about running a business, hiring 
great staff and the challenges that come 
with scaling a fitness business.
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Smart Gyms has grown 
from word of mouth 

and social media. 
Instagram has 

helped the business 
a lot. We put our 

classes on Instagram 
stories and send out 

information, especially 
of new locations on the 

platform. 

When I am hiring, the most crucial 
things I look out for are personality and 
relatability. I like people who can adapt and 
learn fast. As for the experience, it depends 
on the docket; someone like a trainer needs 
to have experience. 
I have learnt that with the gym business, 
people train because they are stressed. They 
want to learn a new outlet or transform 
themselves because they are not happy with 
them. This means they will walk in with a 
lot of luggage, and it is up to the trainer to 
meet the client where they are emotionally. 
To adjust their training to how the client is 
feeling. Customer service is, therefore, key.
Running a business has made me learn 
to look at costs 
From uniforms to equipment, you have to 
look at where you can get affordable things. 
It has taught me the first quotation is not the 
last.
I have also learnt to have a voice as a woman. 
So many stereotypes come with being a 
woman that I have had to take in stride. For 
example, my husband was the MD of Smart 
Gyms, and every time we went for meetings, 
people would direct all fitness questions to 
him despite me being the fitness expert. 
I have had to learn to say no and stand my 
ground on many things, including how I dress 
for meetings.
Running a gym is a challenge I love to 
take on. 
The first branch came with its challenges. We 
started building from scratch, from concept, 
dealing with contractors, to hiring new staff. 
To top this off, I was raising three kids, two 
dogs, three cats, and was a wife. It was a lot, 
but we managed.
By the time we got to the second gym in 
Diamond Plaza, the challenges were different. 
I quickly learnt that you can never replicate 
a growth strategy, especially if you deal with 

other locations and culturally diverse people. 
Every site has its unique selling point.  
In terms of personnel, we have had staff 
poached by competitors or giving up and 
leaving in the middle because they can't see 
the vision. 
For self-improvement on managerial 
style, I read a lot on how to manage 
people. I have a background in psychology, 
which also helps. When dealing with staff, 
I have an open-door policy, have zero 
tolerance to nonsense, and have some 
degree of empathy, things I feel all managers 
possess.
When we started, I used to be extremely busy 
that sometimes it came off as dismissive 
when dealing with employee concerns. I just 
didn't know how to balance back then, but I 
am glad to have learnt on the job. 
I want anyone who walks into our gyms 
to feel like they own it. I want to give you an 
experience.

WOMAN BOSS
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Weekly Procurement Summary
MONDAY 21st June, 2021

Tender bid submissions - 3
Prequalification submissions - 2

 
Prequalification submissions - 3
Tender bid submissions - 6

Prequalification submissions - 1
Tender bid submissions- 3

Prequalification submissions - 1
Tender bid submissions - 2

Prequalification submissions - 5
Tender bid submissions - 4

TUESDAY 22nd June, 2021

WEDNESDAY 23rd June, 2021

THURSDAY 24th June, 2021

FRIDAY 25th June, 2021

WEEKLY PROCUREMENT SUMMARY
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MONDAY, 21ST JUNE 2021  
TENDER SUBMISSIONS

COUNTY GOVERNMENT OF NAROK

ALUPE UNIVERSITY COLLEGE

KENYA EXPORT PROMOTION & BRANDING AGENCY

WEEKLY PROCUREMENT SUMMARY

TENDER NO. DESCRIPTION DEADLINE

NCG/RMLF/KRB/
ROADS/102-120/2020-2021

Tender for routine maintenance of 
county roads done under rmlf/krb 
funds

12:00 PM

NCG/COUNTY/
ROADS/121-132/2020-2021.

Tender for routine maintenance of 
county roads done under county 
funds

12:00PM

NCG/TECH/LOL/VOC/
TRAINING/133/2020-2021. 

Tender for construction of lolgorian 
vocational training centre

12:00PM

TENDER NO. DESCRIPTION DEADLINE

AUC/ONT/05/2020-2021 Proposed provision of medical cover 
for alupe university college staff

11:00AM

TENDER NO. DESCRIPTION DEADLINE

KEPROBA/RFP/007/2020-2021 Provision of event management/
organisation and planning for 
kenya's participation at the expo 
2020 dubai

11:00AM

DESCRIPTION PROCURING ENTITY CATEGORIES DEADLINE

Iebc invitation to apply for 
prequalification for 2020-2021

Independent electoral 
and boundaries com-
mission

1 11:00AM

Kasarani technical and vocational 
college tender notice for 2021-2022

Kasarani technical and 
vocational college

21 14:00PM

PREQUALIFICATION SUBMISSIONS
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TUESDAY, 22TH JUNE 2021  

TENDER NO. DESCRIPTION DEADLINE

KeNHA/2428/2021 Provision of comprehensive 
documentation of various road 
projects and csr invites within 
kenha

11:00 AM

KeNHA/2430/2021 Provision of consulktancy 
services to establish 
communication gap and develop 
a communication and branding 
strategy for the authority

11:00AM

TENDER NO. DESCRIPTION DEADLINE

32/KBC/2020-21 Provision of security services in 12 
transmitting stations

10:00AM

33/KBC/2020-21 Provision of quantitative research 
services

10:00AM

34/KBC/2020-21 Property manager services 10:00AM

TENDER NO. DESCRIPTION DEADLINE

KP1/9A.3/OT/43/20-21 Abc cables 10:00AM

33/KBC/2020-21 Provision of quantitative research 
services

10:00AM

34/KBC/2020-21 Property manager services 10:00AM

TENDER SUBMISSIONS

KENYA BROADCASTING CORPORATION

KENYA POWER

KENYA NATIONAL HIGHWAY AUTHORITY
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WEDNESDAY, 23RD JUNE 2021  
TENDER SUBMISSIONS

KENYA TEA DEVELOPMENT AGENCY LIMITED

INSTITUTE OF PRIMATE RESEARCH

MALINDI WATER AND SEWERAGE CO.LIMITED

KENYA TECHNICAL TRAINERS COLLEGE

TENDER NO. DESCRIPTION DEADLINE

KTDA/068/2021 Transporttation of 65,000 metric tonnes 
of fertilizer (in 50kg bags)from mombasa 
to various ktda managed tea factories

9:00 AM

KTDA/O74/2021 Transportation of 65,000 metric tonnes 
of fertilizer (in 50kg bags)from port to 
designated warehouses within mombasa

9:00 AM

TENDER NO. DESCRIPTION DEADLINE

FY 2021/2022 Kenya technical trainers college tender 
notice for 2021/2022

12:00 PM

TENDER NO. DESCRIPTION DEADLINE

IPR/ADM/SUPT-
ND.003/2020/2021

Proposed construction of animal breed-
ing cages at the institute of primate 
research in karen , nairobi

12:00 PM

WEEKLY PROCUREMENT SUMMARY

DESCRIPTION PROCURING ENTITY CATEGORIES DEADLINE

Katine technical training institute 
annual registration of suppliers for 
2021-2023

Katine technical training 
institute

26 11:00 AM

Ewaso ng'iro north development 
authority tender notices for 2021-
2024 (ennde/preq/12/2021-2024)

Ewaso ng'iro north de-
velopment authority

3 10:00 AM

Supplier prequalification notice 
2021-2022

Gulf african bank 65 10:00 AM

PREQUALIFICATION SUBMISSIONS
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THURSDAY, 24TH JUNE 2021  

TENDER NO. DESCRIPTION DEADLINE

NSSF/29/2020-2021 Supply, installation, testing & 
commissioning of cctv system at 
social security house nairobi

11:00 AM

TENDER NO. DESCRIPTION DEADLINE

KPI/9A.2/OT/ 059/20-21 The kenya power invites tenders 
from interested bidders for provision 
of the following

10:00 AM

NATIONAL SOCIAL SECURITY FUND

KENYA POWER

PREQUALIFICATION SUBMISSIONS

PREQUALIFICATION SUBMISSIONS

DESCRIPTION PROCURING ENTITY CATEGORIES DEADLINE

Kiirua technical training institute 
pre-qualification of supplier fy 
2021-2023

Kiirua technical training 
institute

40 00:00AM

DESCRIPTION PROCURING ENTITY CATEGORIES DEADLINE

Agro -chemical and food company 
limited invitation to tender

Agro-chemical food 
company limited

40 11:00AM

WEEKLY PROCUREMENT SUMMARY
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WEEKLY PROCUREMENT SUMMARY

FRIDAY 25TH JUNE 2021  

TENDER SUBMISSIONS

PREQUALIFICATION SUBMISSIONS

DESCRIPTION PROCURING ENTITY CATEGORIES DEADLINE

Siaya institute of technology 
invitation to prequalifications for 
2021/2022

Siaya Institute Of 
Technology

41 00:00AM

Jeremiah Nyagah Technical 
Institute registration of suppliers 
for the fy 2021-2023

Jeremiah Nyaga 
Technical Institute

32 22:00 PM

Baringo technical college 
prequalification/registration 
of suppliers for financial year 
2021/2022/2023

Baringo technical 
college

46 11:30 AM

Butere technical & vocational 
college invitation to pre-
qualification of suppliers for 
goods, works and services for 
financial year 2021-2023

Butere technical & 
vocational college

15 11:00 AM

Credit bank prequalifications for 
supply of goods & services 2021-
2022.

Credit bank 80 22:00 PM

TENDER NO. DESCRIPTION DEADLINE

BTC/PROC/1/2021/2022 Provision of milling services 11:30 AM

BTC/PROC/2/2021/2022 Provision of insurance for 
students(group cover)

11:30 AM

BTC/PROC/3/2021/2022 Provision of insurance cover for 
students on attachment

11:30 AM

BTC/PROC/4/2021/2022  Provision of group personal 
insurance and wiba insurance cover

11:30 AM

BTC/PROC/5/2021/2022 Supply and delivery and 
maintenance of fire extinguishers

11:30 AM

BTC/PROC/6/2021/2022 Provision of motor vehicle insurance 11:30 AM

BTC/PROC/7/2021/2022 Repair and servicing of motor 
vehicles

11:30 AM

BARINGO TECHNICAL COLLEGE



   Preneur Vol.2  13

WEEKLY PROCUREMENT SUMMARY

TENDER NO. DESCRIPTION DEADLINE

HB/CTY/
EMG/H/71//2020-2021 

Supply,installation and commissioning of oxygen 
generating plant and high pressure oxygen cylinders 
at the homa bay county teaching and referral 
hospital

10:00 AM

COUNTY GOVERNMENT OF HOMA BAY

TENDER NO. DESCRIPTION DEADLINE

KPI/9A.2/OT/063/20-21 Provision of media monitoring 
services 

10:00 AM

KILELE SACCO

SIAYA INSTITUTE OF TECHNOLOGY  
TENDER NO. DESCRIPTION DEADLINE

SIT/2021/2022/1 Provision of security services 12:00 PM

SIT/2021/2022/2 Provision of motor vehicle insurance 12:00 PM

SIT/2021/2022/3 Provision of insurance cover for 
students on attachment

12:00 PM

SIT/2021/2022/4  Provision of maize milling services 12:00 PM

SIT/2021/2022/5 Supply and delivery of general 
stationery

12:00 PM

SIT/2021/2022/6 Supply and delivery of tools, 
equipment, accessories & 
training materials for automotive 
department.

12:00 PM

SIT/2021/2022/7 Supply and delivery of toold, 
equipments, accessories and 
training materials for building and 
civil engineering department.

12:00 PM

SIT/2021/2022/8 Supply and delivery of tools, 
equipment, accessories & training 
materials for electrical & electronics 
engineering department.

12:00 PM

SIT/2021/2022/9 Supply and delivery of science 
laboratory chemicals equipments 
and slides

12:00 PM

SIT/2021/2022/10 Supply and delivery of computer 
accessories ict equipment and 
software.

12:00 PM



BUSINESS TIPS

We have all heard about why it is 
essential to switch your business 
online; googled the advantages and 

disadvantages of going digital. But have you 
been told the key areas to focus on when 
moving your business online? 

Over the last decade, the internet has 
become a one-stop platform for purchasing 
anything we desire, from food to cars. The 
average shopper has shifted from shopping 
in boutique stores to online shopping.

 According to Statista, a German company 
specialising in market and consumer data, as 
of January 2021, 59% of the world had access 
to the internet. 

The majority of these people have, in the 
recent past, found it more accessible and 
convenient to shop online. This means 
your business model has to change from 
the traditional brick and mortar model to a 
hybrid or purely online model. 

If you want to move online, here are five 
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Moving your business 
Online
5 Key Areas to Focus on when shifting your 
business online.
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BUSINESS TIPS

things you should focus on
Assemble a team of talented individuals 
People are the most crucial element when it 
comes to succeeding in shifting your business 
online.  A skilled team will help you better 
adapt innovative technologies, define your 
digital processes and facilitate beneficial 
digital changes within your organisation. 
Your dream team should have a blend of 
hard and soft skilled individuals. They should 
be adaptable, team players, and excellent 
communicators. 

Always remember that most people who 
are focused on the technology and data 
processing side rarely think of humanising 
the product for the client. You can balance 
this by ensuring you also have people with 
exceptional people skills in your digital team.
Leverage on Technology
Different technological advancements 
happen every day, from AI (artificial 
intelligence) to web conferencing or digital 
money and blockchain. Knowing which tech 
your company should invest in is vital to your 
business. It helps you get out of Technical 
debt ( cost of rework that occurs after 
choosing an easy solution because it was 
cheaper and took a shorter time). 

Determining which tech to invest in is the 
job of your IT department. They should direct 
you to tech that addresses your business' 
specific needs. This ensures you get good 
value for your money. 
Understand your Data
We all know in this digital age, data is 
king. Most business decisions and success 
comes from analysing the data-rich online 
environment. It allows you to track your 
consumers' behaviour on social media easily.

This helps you effectively decide what 
content should go on which page, how to 
purchase the right set of keywords for search 

marketing campaigns, how to connect 
with your audience, improve the customer 
experience, and decide which resources to 
invest in to increase revenue.

Most data-driven companies treat their 
data as a corporate asset that gives them 
a competitive advantage. But having data 
without insight is not beneficial. Data should 
tell you what business success should look 
like, your biggest threat and if it is harming 
you. Remember to work with useful data and 
shed any data that your company will never 
use. 
Improve your processes 
How are you meeting your customer's needs? 
Are your online activities seamless?  Are there 
blind spots you need to address? Do you need 
to automate some processes? Do you have 
open communication channels between you 
and your team to allow for information to 
flow both ways? Does your team work well 
and seamlessly together? 

Your processes should be customer-centric 
and dynamic. It would be best to quickly 
move away from strategies that don't work 
while continuously improving those that do.  
Build Your company's ability to adapt to 
change
Organisations that excel at embracing 
change always have a competitive advantage 
over ones that don't. They are not afraid to 
innovate, merge, downsize, rebrand, grow, 
restructure, acquire, and implement new 
products, services, and technologies. 

Leadership plays a critical role when 
adapting to change. Always brainstorm 
with your team about where you want your 
organisation to go. This motivates them and 
gives you a clear roadmap for the steps you 
need to take going forward. It also helps with 
evaluating your progress.  



BUSINESS TIPS

At the onset of social media, marketers 
learned that they could quickly build 
an audience of highly engaged fans 

who would see nearly everything they posted 
without the company spending a cent.  
Then organic reach, which is how well your 
posts perform without boosting with money, 
started to decline. Companies that used to 
get 20% engagement on their posts could 
only reach 1% of their fan base. They had to 
rely on paid ads to reach their audience. 

What does that mean for your business?
As more and more companies started to 
leverage social media to build their brands, 
the social media space became overcrowded. 
Essentially there were just too many Pages 
producing too much content for too many 
fans. This means that your brand is always 
competing for visibility on the Newsfeed. 

As an entrepreneur, using social media to 
create brand awareness and make sales is a 
viable marketing strategy. It helps you build 
and nurture authentic relationships with your 

Without organic reach on social media, it is 
becoming more and more expensive to reach 
your audience. 

Leveraging on Social 
Media Ads to Grow 
Your Business
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BUSINESS TIPS

audience. And since you need this visibility to 
drive sales, you may have to pay your way to 
the top of your customer's mind.
Why your company should start paying 
for Ads
You can’t rely on only organic reach when 
you clearly can see it is not working. Sticking 
to growing organically as a business means 
you get less exposure which translates to 
declining revenues.

Paid Social Media Is Pretty Great
 ɂ Paid social media is the modern marketing 

tactic that allows you to reach the exact 
target demographic most likely to buy your 
product.

 ɂ They can boost your engagement. One 
share with the right group of people can 
make you go viral.  

 ɂ You have the option of excluding specific 
audiences that aren’t as likely to become 
a buyer of a product or service. This makes 
social media incredibly effective at achieving 
real money-making goals.

 ɂ Your ad will be seen. It will show up on 
your targeted audience's timeline. This is 
way better than relying on organic reach and 
hoping your audience sees it.  

 ɂ You can personalise what you want to 
share, depending on your demographic. This 
ensures your creative message fits with that 
demographic.

As you pay for your ad, you start to be 
intentional with the kind of content you put 
out there. This means your audience will see 
fewer effective ads of what they want and 
need and are more likely to click and buy 
what you are selling.  
 
Move from an engagement-based 
approach to a campaign-based one 
Engagement is the buzzword used to 
measure brand loyalty. But does alike 

translate to a sale for you? Probably not. So 
how do you use social media to make sales? 
Make persuasive content that influences 
your audience in a way that helps move your 
business. Running giveaways or coming up 
with a clear campaign hashtag can boost 
brand awareness and make a real impact on 
your audience. And impact equals growth 
which equals positive Return on Investment.
 
Will Paid reach Become More Expensive 
for Reaching Your Audience?
Yes, this is because the only way to combat 
demand exceeding supply is to increase 
prices. So your social platforms will become 
expensive as more and more entrepreneurs 
start to pay for ads.



 ENTREPRENEUR TO WATCH

I co-own Big Fish, a fish restaurant on Thika 
Road, with my two sisters. I got into the 
fish Mongering business in 2018 after being 

unemployed for a while. My older sister was 
already in the industry, and after suggesting 
we add sitting, we decided to come together 
and rent a small restaurant with two tables 
and ten chairs.

On 21st December of 2019, I tweeted 
a picture of my fish, which went viral. I 
was a small fish on Twitter with about 
300 followers and had no idea that would 
happen. People started inquiring about 
where to buy the fish and whether we do 
deliveries. So many people showed their 

support, and business skyrocketed from that 
single tweet. 

From there, influential people visited our 
restaurant and shared photos online. This 
created a buzz on Twitter, and everyone 
wanted to jump on the Big Fish train. It was 
the talk of the town. And by June 2020, while 
business was shutting down due to the 
pandemic,  we had opened a new 48 seater 
space. One surprising thing is that 

From Small 
Fish to 

Brad Osumo, the co-owner of Big Fish 
restaurant, is a real-life example of using social 
media to grow your business exponentially. 
He narrates how one viral tweet changed the 
trajectory of his family business.
BY CRYSTAL MWANGI

   Preneur Vol.2  18



most people like posting fancy meals 
on the internet, so seeing this much buzz 
around fish and ugali was amazing. 

We are working on another branch on 
Church Road in Westlands with a seating 
capacity of 200 people. It’s a good location 
because of all the offices around. Also, many 
of our orders come from that area. 

Our major difficulties come in the form of 
service delivery. Catering to a massive crowd 
at a go is something we struggle with but so 
far, so good. Communication has been key in 
situations where we face delays. Thank God 
our customers have been patient. Though 
we don’t have a background in hospitality, 
we are learning on the job. 

Of course, we have faced criticism. It is part 
of every business. Sometimes the fish won’t 
match up to some people’s expectations. 
It’s not possible to please everyone. Despite 
this, we focus on the positives, and that 

keeps us going. 
When it comes to growing the business, 

social media has helped, but word of mouth 
has been vital. People who eat at Big Fish 
refer us to friends who refer them to other 
friends.  

My advice to people starting out is to 
never underestimate the power of referrals. 
If you want to grow on social media, focus 
on one thing at a time. If you sell fish, talk 
about fish, not politics or fashion or football. 
Be consistent with your content. Ensure 
that you consistently serve tasty meals 
because that’s what will bring customers 
back. People care more about the food than 
the ambience. That is why Vibandas (food 
kiosks) are always full.

Going forward, I feel like the government 
should help the youth in business by waiving 
taxes and license fees because these end 
up costing more than the capital to start the 
business. In addition, there should be more 
incentives to encourage young people to 
start businesses. 

My vision for Big Fish is to get ten random 
people on the street, and at least one of 
them should have eaten at Big Fish before. I 
want more people to experience our food. 

 ENTREPRENEUR TO WATCH
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TENDER TIPS

Contract Bid Bonds are a form of 
security offered by a bank or a 
financial institution assuring the 

company awarding the tender that as a 
supplier, you will fulfil the contract if you win 
the tender. 

If the winning bidder won’t fulfil the 
requirements and deliver the goods 
or services promised, the organisation 
awarding tenders will be compensated for 
the failed bid by the financial institution.         

For many tenders in Kenya, you will 
be required to attach a bid bond to your 
tendering documents. 

Some of the information you will need to 
fill out include:

 ɂ Your company registration number 
 ɂ Your Company KRA Pin
 ɂ The list of company directors and their 

passports/I.Ds
 ɂ Postal address, phone number and Email
 ɂ Name of the Company taking the bids
 ɂ Bid amount
 ɂ Date of commencement of the cover

Bid bonds are important because:
It binds the bidders to their Word
When you apply for a tender and 
attach a bid bond, you are assuring 
the procuring organisation that if 
your bid wins, you will be able to 
provide the goods or services agreed.                                                                                                                                          
It shows your commitment to the 
project
Bid bonds assure the organisation 
that you are genuinely interested and 
committed to fulfilling your bid. Some 
tender applications cannot go through 
without a bid bond.  In such a situation, 
having this document gives you a better 
chance of winning the tender. 
You are eligible to a a performance 
bond if you win
When you win the tender, the bid 
bond contract will allow you to get a 
performance bond. This is a surety your 
financial institution gives to show that if 
you cannot carry out the project, the bank 
or insurance company will compensate 
the organisation on your behalf.

Why Are Contract
 Bid Bonds Important? 
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RAFIKI BANKTHIKA TECHNICAL 
TRAINING INSTITUTE

AGRO-CHEMICAL FOOD 
COMPANY LIMITED

PREQUALIFICATION ADVERTISEMENT

PREQUALIFICATION ADVERTISEMENT

PREQUALIFICATION ADVERTISEMENT

Rafiki Microfinance Bank invites applications  
for supplier prequalification for the period 
2021-2023
No. of categories: 71
Closing date: 5th July 2021, 5:00 PM
Visit the link: https://www.bunisha.com/
prequalifications/show/ksrsAXd6NK5dyM3C

Thika Technical Training Institute invites 
applications for tenders and pre-qualification 
of suppliers for goods,works and services for 
the finacial year 2021-2022
No. of categories: 43
Closing date: 2nd July 2021, 10:30 AM
Visit the link: https://www.bunisha.com/
prequalifications/show/25bjS9t6OGvCVMVf

Agro-Chemical Food Company Limited invites 
applications for tenders and pre-qualification  
for disposal of boarded assets ,scrap items and 
unserviceable stores
No. of categories: 1
Closing date: 24th June 2021, 12:30 APM
Visit the link: https://www.bunisha.com/
prequalifications/show/lOh1kjaD8CpV9LzD

PREQUALIFICATION NOTICES

Visit www.bunisha.com/prequalifications to compile these 
prequalifications in 15 minutes!
NB: All compilations are digital but submissions are manual.

SHANZU TEACHERS' 
TRAINING COLLEGE

PREQUALIFICATION ADVERTISEMENT

Shanzu Teachers' Training College invites 
applications for pre-qualification for 
suppliers fy 2021-2023
No. of categories: 1
Closing date: 30th June 2021, 11:00 AM
Visit the link: https://www.bunisha.com/
prequalifications/show/IAG65vBRRP75LcX0
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PREQUALIFICATION NOTICES

INDEPENDENT ELECTORAL AND 
BOUNDARIES COMMISSION

COUNTY GOVERNMENT
 OF MAKUENI

PREQUALIFICATION ADVERTISEMENT PREQUALIFICATION ADVERTISEMENT

Independent Electoral And Boundaries 
Commission invites applications  for Pre-
Qualification for Provision of Legal and 
Consultancy Service
No. of categories: 1
Closing date: 21st June 2021, 11:00 AM
Visit the link: https://www.bunisha.com/
prequalifications/show/m3RkeAKHAC5Uo8dr#

Ministry of interior and coordination of 
national goverment makueni county tender 
invites applications for tenders and pre-
qualification of suppliers for goods,works and 
services
No. of categories: 16
Closing date: 30th June 2021, 10:00 AM
Visit the link: https://www.bunisha.com/
prequalifications/show/BlHVptnlLRnqQ0KY

UGENYA TECHNICAL AND 
VOCATIONAL COLLEGE

PREQUALIFICATION ADVERTISEMENT

Ugenya technical and vocational college 
invites applications for prequalification for 
suppliers for goods, services and works for 
2021/2022 2021/2022
No. of categories: 24
Closing date: 28th June 2021, 10:00 AM
Visit the link: https://www.bunisha.com/
prequalifications/show/Us8f7YmHrgA68TzC

Visit www.bunisha.com/prequalifications to compile these 
prequalifications in 15 minutes!
NB: All compilations are digital but submissions are manual.
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POSH PALACE HAIR STUDIO & SPA

FATHER’S DAY PACKAGE
The Alpha - 12,000 Kes
Haircut
Facial
Deep tissue massage
Classic manicure

My Father My Hero- 6,500 Kes
Haircut
Hair colour (semi permanent )/Pedicure
Head, Neck, Shoulder and Back massage

The Family Man- 2,500 Kes
Haircut
Express manicure
Face scrub

TO BUY A GIFT VOUCHER CALL: 0797 403 131

Offer running from 14th June to 20th June

FATHER’S DAY PACKAGE

ALL DADS RECEIVE A COMPLIMENTARY POST-TREATMENT WHISKY



TENDER TIPS

To position your business to get tenders, it is important 
to play by these rules. 
By GIDEON GITUMA

Bid With Confidence
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record and shine a positive light on small 
businesses.

Rule 1: Ensure your business is registered, 
either as a sole proprietorship, partnership, 
limited company or cooperative. 
Rule 2: Obtain a PIN and tax compliance 
certificate for the business from the Kenya 
Revenue Authority (KRA). 
Rule 3: It is crucial to obtain the necessary 
certifications from professional bodies 
and authorities. For instance, if you’re 
physically disabled, you may need to receive 
certification from the National Council for 
Persons with Disability.
Rule 4: Always go through the bid 
documents carefully. 
Rule 5: Ensure your documents are 
complete. 
Rule 6: A proper cost analysis needs to be 
done when calculating your bid prices. A 
bid calculated either too high or low will be 
considered unresponsive. 
Rule 7: Be sure to inquire about the bid 
and get all the relevant information before 
completing the tender document. 
Rule 8: If you were unsuccessful in the 
bidding process, ask why you failed. With 
that information, you will learn from the 
mistakes made. 
Rule 9: Meet all requirements within the 
specified time. In the event your bid is 
successful, honour it. 
Rule 10: Do not provide any false 
information or misinterpretations in your bid 
documentation
Rule 11: Ensure you deliver quality services 
and products, as this will improve your track 
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TENDERPRENEUR

I got into tendering in 2009, working on 
supplying stationery items like pens. I 
didn’t particularly enjoy these tenders, 

plus the return margins weren’t as big. 
Around the same time, a friend who was 
a CDF treasurer had won a tender, but he 
didn’t have the financial muscle to take 
on the project. So I came in as his partner, 
and we did such an excellent job that 
KeRRA’s(Kenya Rural Roadss Authority) 
resident engineer in Nairobi was impressed. 

This success encouraged me to start my 
tender journey in roads and construction, 
and I never looked back.

Tendering is quite an interesting business. 
I remember once winning a tender, and 
I headed to the site with the engineers. 
When I identified myself as the owner of 
the company, no one believed me. Why? 
Because I was a slender young man. The 
misconception is that you must be old with a 
potbelly to win tenders.  I had to show them 
my signature on the contract for them to 
believe me. I believe anyone can and should 
win a tender regardless of their age, height 
and weight.

The biggest mistake I have made was 
trusting everyone has my back. When I 
started, some of my referrals lied about not 
knowing me or the projects I’ve done - of 
course, walitaka niwachotee (bribe them). 
What they did cost me a tender. 

Another mistake is biting off more than 
you can chew. The tender figures may look 
enticing, but it’s very challenging when it 
comes to the real thing. Learn to start small 
by bidding for small tenders before taking 
on a big project. 

One principle I always live by is making 
a difference in people’s lives through 
employment. Currently, I have two 
companies with 40 employees on a project 
basis.  

One resource I would say has significantly 
advanced me is the Performance-
Based Contract Training offered by the 
government. I did the course in 2017. It 
taught me how to manage projects. 

For youths who want to get into tenders, 
the time is now. The 30% allocation by the 
government for disadvantaged groups is 
so much, plus the 70% of the rest of the 
tenders is still open to us. There’s enough for 
everyone to eat, and there is always a seat at 
the table.

TENDERPRENEUR

THE ROAD
TO TENDER
SUPREMACY

CRYSTAL MWANGI spoke to Chege Karanja 
about the misconceptions and truths about 
winning construction tenders.



TENDER NOTICES

KENYA SPORTS 

KENYA REINSURANCE 
CORPORATION LTD

KENYA ELECTRICITY GENERATING 
COMPANY LIMITED

INVITATION TO TENDER

INVITATION TO TENDER INVITATION TO TENDER

Kenya Sports invites  eligible and 
competent firms to submit Tenders for 
provision of security services at Mpo 
International Sports Centre Kasarani and 
Nyayo Stadium
The  detailed  tender  documents  can  be  
viewed and  downloaded  from  Bunisha’s  
website  www.bunisha.com at no fee 
through the following link
https://www.bunisha.com/listings/
tenders/kenha-2428-2021
No. of tenders: 1
Closing date: 30th June 2021, 11:00 AM 
Enquiries  can  be  made  via  email  address  
tenders@bunisha.com

Kenya Electricity Generating Company 
invites sealed  bids  from bidders  who  
can  demonstrate  technical  and financial 
capability to supply goods, works and 
services.
The  detailed  tender  documents  can  be  
viewed and  downloaded  from  Bunisha’s  
website  www.bunisha.com at no fee 
through the following link
https://www.bunisha.com/listings/
tenders/kr-scm-183-2020-2021-001
No. of tenders: 3
Closing date: 22nd June 2021, 10:00 AM 
Enquiries  can  be  made  via  email  address  
tenders@bunisha.com

Kenya reinsurance corporation ltd invitation 
to national tender 2021
The  detailed  tender  documents  can  be  
viewed and  downloaded  from  Bunisha’s  
website  www.bunisha.com at no fee 
through the following link
https://www.bunisha.com/notice/show/
bCzgKdzqq8i9nUb1
No. of tenders:2
Closing date: 29th June 2021, 10:00 AM 
Enquiries  can  be  made  via  email  address  
tenders@bunisha.com

KENYA RAILWAYS

INVITATION TO TENDER

Kenya Railways invites  application from 
interested and eligible service providers.
The  detailed  tender  documents  can  be  
viewed and  downloaded  from  Bunisha’s  
website  www.bunisha.com at no fee through 
the following link
https://www.bunisha.com/listings/
tenders/kr-scm-183-2020-2021
No. of tenders: 1
Closing date: 23rd June 2021, 10:00 AM
Enquiries  can  be  made  via  email  address  
tenders@bunisha.com
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RURAL ELECTRIFICATION 
& RENEWABLE ENERGY 
CORPORATION

 KENYA POWER

COAST DEVELOPMENT 
AUTHORITY

KENYA WILD LIFE SERVICE

INVITATION TO TENDER

INVITATION TO TENDER

INVITATION TO TENDER

INVITATION TO TENDER

Rural electrification and renewable energy 
corporation invitation to tender 2021.
The  detailed  tender  documents  can  be  
viewed and  downloaded  from  Bunisha’s  
website  www.bunisha.com at no fee 
through the following link
https://www.bunisha.com/notice/
show/0YGqSjdMjdA3TDai
No. of tenders: 3
Closing date: 7th July 2021, 10:00AM 
Enquiries  can  be  made  via  email  address  
tenders@bunisha.com

Kenya wildlife service invitation to tender 
2021 Proposed construction of the mwe 
gate and associated facilities at mt kenya 
national park.
The  detailed  tender  documents  can  be  
viewed and  downloaded  from  Bunisha’s  
website  www.bunisha.com at no fee 
through the following link
https://www.bunisha.com/notice/
show/6E7vpjmrOFLzWMYa
No. of tenders: 1
Closing date: 30th June 2021, 12:00 PM 
Enquiries  can  be  made  via  email  address  
tenders@bunisha.com

Coast development authority invitation to 
tender for Construction of 80,000 meter 
cubic water pan at yaqhrit in bangale 
division ,tana north, tana river county
The  detailed  tender  documents  can  be  
viewed and  downloaded  from  Bunisha’s  
website  www.bunisha.com at no fee 
through the following link
https://www.bunisha.com/notice/
show/68Cb3zQQZkXgReRj
No. of tenders: 1
Closing date: 30th June 2021, 11:00 AM 
Enquiries  can  be  made  via  email  address  
tenders@bunisha.com

Kenya Power invites  sealed  bids  from 
bidders  who  can  demonstrate  technical  
and financial capability to supply goods, 
works and services.
The  detailed  tender  documents  can  be  
viewed and  downloaded  from  Bunisha’s  
website  www.bunisha.com at no fee 
through the following link
https://www.bunisha.com/listings/
tenders/kp1-9a3-ot-43-20-21
No. of tenders: 5
Closing date: 22nd Jun 2021, 10:00 AM 
Enquiries  can  be  made  via  email  address  
tenders@bunisha.com

TENDER NOTICES

   Preneur Vol.2  28



COMMUNICATIONS 
AUTHORITY OF KENYA AMREF HEALTH AFRICA

NORTHERN WATER WORKS 
DEVELOPMENT AGENCY

KENYA NATIONAL HIGHWAY 
AUTHORITY

INVITATION TO TENDER

INVITATION TO TENDER

INVITATION TO TENDER

INVITATION TO TENDER

Communication Authority Of Kenya 
invites  sealed  bids  from bidders  who  
can  demonstrate  technical  and financial 
capability to supply goods, works and 
services.
The  detailed  tender  documents  can  be  
viewed and  downloaded  from  Bunisha’s  
website  www.bunisha.com at no fee through 
the following link
https://www.bunisha.com/notice/show/
pHI99ri886iKxB1N
No. of tenders: 4
Closing date: 30th June 2021, 10:30 AM
Enquiries  can  be  made  via  email  address  
tenders@bunisha.com

Kenya National Highway Authority request 
for proposals (rfp) 2021. Consultancy 
services for design review and construction 
supervision for dualling of 1.7km section of 
busia road(b1)
The  detailed  tender  documents  can  be  
viewed and  downloaded  from  Bunisha’s  
website  www.bunisha.com at no fee through 
the following link
https://www.bunisha.com/notice/show/
NCeooI6Xlvnm95sY
No. of tenders: 1
Closing date: 30th June 2021, 11:00 AM
Enquiries  can  be  made  via  email  address  
tenders@bunisha.com

Northern Water Works Development Agency 
invites application for tenders for Provision 
of insuarance services for staff medical 
coverThe  detailed  tender  documents  can  
be  viewed and  downloaded  from  Bunisha’s  
website  www.bunisha.com at no fee through 
the following link
https://www.bunisha.com/notice/show/
zTWwwJS6NSMnB2qL
No. of tenders: 1
Closing date: 29th June 2021, 11:00 AM
Enquiries  can  be  made  via  email  address  
tenders@bunisha.com

Amref Health Africa invites  tender 
applications for goods, works and services.
The  detailed  tender  documents  can  be  
viewed and  downloaded  from  Bunisha’s  
website  www.bunisha.com at no fee 
through the following link
https://www.bunisha.com/notice/show/
aaxiILav73GXeyHA
No. of tenders: 3
Closing date: 29th June 2021, 12:00 PM
Enquiries  can  be  made  via  email  
address  tenders@bunisha.com

TENDER NOTICES
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KENYA PLANT HEALTH
INSPECTORATE SERVICE

KENYA REVENUE 
AUTHORITY

UNITED STATES EMBASSY 
NAIROBI, KENYA,KENYA NATIONAL TRADING 

CORPORATION

INVITATION TO TENDER

INVITATION TO TENDER

INVITATION TO TENDER

INVITATION TO TENDER

Kenya Plant Health Inspectorate Service 
invites  applications from eligible 
interested suppliers and service providers 
for registration as suppliers and service 
providers for the financial year 2021-2023
The  detailed  tender  documents  can  be  
viewed and  downloaded  from  Bunisha’s  
website  www.bunisha.com at no fee
No. of tenders: 21
Closing date:  28th June 2021, 10:30AM 
Enquiries  can  be  made  via  email  address  
tenders@bunisha.com

Kenya National Trading Corporation invites  
sealed tenders for valuation of company 
assets and property management fro eligible 
leaders.
The  detailed  tender  documents  can  be  
viewed and  downloaded  from  Bunisha’s  
website  www.bunisha.com at no fee through 
the following link
No. of tenders: 2
Closing date: 7th July 2021, 11:30AM
Enquiries  can  be  made  via  email  address  
tenders@bunisha.com

United States Embassy Nairobi, 
Kenya, has a Solicitation (Request for 
Quotation 19KE5021R0003) for ACN Office 
Renovations)
Closing date: 12th July 2021, 4:00 PM
Enquiries  can  be  made  via  email  
address  tenders@bunisha.com

Kenya revenue authority invites bids from 
eligible candidates for goods, works and 
services.
The  detailed  tender  documents  can  be  
viewed and  downloaded  from  Bunisha’s  
website  www.bunisha.com at no fee through 
the following link
https://www.bunisha.com/notice/show/
CViYuKxDYJBSwK7n
No. of tenders: 6
Closing date: 23rd June 2021, 11:00 AM
Enquiries  can  be  made  via  email  address  
tenders@bunisha.com

TENDER NOTICES

   Preneur Vol.2  30



   Preneur Vol.2  31

AGPO CORNER

How to apply for an 
AGPO certificate
Are you a woman, youth or differently-abled 
entrepreneur looking to get AGPO certified? Here is 
what you will need.

Documents you will need
 ɂ National Identity Card or Passport 
 ɂ Business Registration Certificate/ 

Certificate of Incorporation. 
 ɂ KRA PIN and/or VAT Certificate. 
 ɂ Tax Compliance Certificate. 
 ɂ Partnership Deed for Partnership 

Business. 
 ɂ Memorandum and Articles of Association 

and CR12 are mandatory for registered 
limited companies. 

 ɂ Industry specific documents like letters 
and certificates from relevant bodies, e.g 
construction, tourism, medicine, energy, 
communication or other technical and 
professional bodies.  

Follow these steps to apply for AGPO 
Certificate:
1. Visit the AGPO website www.agpo.go.ke to 
register. 
2. Create an account: You will be prompted 
to fill in your personal details  email address 
and set a password for your account. An 
activation link will be sent to your email 
account. Check on spam or inbox.
3. Click on link to activate your AGPO account 
4. Log into the AGPO system under returning 
user Page using the email address and the 
password you had set in step 2 above.
5. Fill in the required field and upload the 
required scanned documents to register 
your business.

Let’s assist you in the 
renewal of  your NCA 
certificate.

A FEW DAYS LEFT TO THE 
30TH OF JUNE DEADLINE. 

CALL US ON:
0704 003 003
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NEWS

Kenya’s 2021/2022 budget was 
announced by the National 
Treasury and Planning CS Ukur 

Yattani on the 10th of June 2021. After 
the Covid-19 economic crisis, various 
industry sectors were hoping for the 
government coffers to look in their 
direction- and indeed, there were clear 
winners and losers.

One of the winners was Small to 
Medium Enterprises (SMEs). The 
government allocated about 1.7 billion 
Kes to ease the effects of the Covid-19 
pandemic. 

This move will potentially revitalize 
these businesses that were extremely 
hard hit in the past year.

KENYA’S 2021/2022 
BUDGET RELEASED, 
Good News For SMEs

Though the government had already 
taken some measures to cushion SMEs 
through tax turnover cuts and suspension 
of CRB listing, the pandemic still wreaked 
havoc, and more than 75% of SMEs came 
to a grinding halt. 

Smaller businesses, which are 
consistently vulnerable to cash crunch 
because they don’t have the cash flow to 
sustain operations, especially if overall 
sales are low, struggled under the weight 
of the pandemic, especially with the 
lockdowns and restrictions. 

If this financial directive is implemented, 
SME owners will have something to smile 
about in the coming year. Other winners 
include education and the Big 4 Agenda 
featuring healthcare, housing, food and 
manufacturing. 

Reviving these businesses will mean 
more money being injected into the 
economy.
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Backhoe Loader For 
Hire @KSh 4,000/hour
Operator @KSh 1,000



I AM EVELYNE WANGUI 
An Expert In Company 

Registration

For COMPANY REGISTRATIONS,
contact me on 
0722 117 105

5,000/= 1 month
12,500/= 3 months
23,000/= 6 months

46,000/= 1 year

The Gift Of Fitness

one time joining fee of 1000/=
Call 07 12 40 40 40 for more info
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